
DAIRY GOAT MANAGEMENT 
[THE French system – INRA Paris] 

 
TARGET PERFORMANCE COEFFICIENTS 
 
 
Birth Weight     – 2.5 – 3kg 
Age at First Service   – 6 – 7 months 
Wt at First Service    – 40 kg 
Age of 1st Lambing    – 12 – 13 months  
Length of Lactation    - 250 – 300 days 
Gestation Length   - 5 months 
Ave Lactation Production   - 700 – 900 kg 
Ave. Daily Ewe Milk Production - 2.3 to 3 kgs/day 
Number of Kiddings/Year   - 1 
Number of Lactation/Year   - 1 
 
ANNUAL EWE MANAGEMENT PROGRAMME 
 
Birth – time 0       January – February 
Milking for 7 to 10 months      October – November  
AI on Natural Service at Seven Months Lactating  July – August 
Estrus Interval – 21 days [re. Service every 21 days] 
 
PHILSOPHY BEHIND THE PRODUCTION SYSTEM 
 
→  need to have maximum milk production from January to April – Peak Goat 

Milk and Cheese Production. 
→  Goat Cheese is the Major Product Sold. 
→  Total Protein Production/Ewe and  
 Total % CP in the milk the main criterion for selection 
→ Goat herd Recording System and Animal Evaluation, Well Organized 

- 250,000 heads 
- 2500 heads 

→ need to off set the seasonality of lambing due to photoperiod. 
 
MANAGEMENT SYSTEMS 
 

- At lambing separate lambs from Dairy  
- Milk Dam → Do not allow to suckle 
- Feed colostrum after bringing to 58 to 600C for a few minutes. 
- Then bottle feed lambs 
- Feed pasteurized dams milk for 7 days 
- Milk replace   7 to 60 days: 1 wk to 9 weeks 
- Crop Feed Conc → 25 – 30 days 
- 18% CP and good DE 

 
- Abrupt weaning at 60 days 
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   Conc. and Good Quality Hay (Legume)                                                              
 
Seasonal Lambing System 
 

- Estrus Synchronization and AI – July – August 
- Lambing – January to February  
- Animal Dried Off October 
- Dry October – November 

 
Body Condition Science with Dairy Goats 
 
 → Loin 
 → Sternum 
 
Observations at INRA  Goat Station 
 
Dairy Observation Gallery 
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PRODUCTION SYSTEM FOR DAIRY GOATS  
INRA RESEARCH STATION 

 
 
 
 
 
 
Milk        Ave Total Milk Prod = 2.3 – 3kg/day 
Production         = 700 – 900 kg 
          = 300 days 
 
 
 
 
       Ave Milk Prod = 2.3 to 3 kg/day 
 
 
 

         60 days 
 
 
 
           DRY 
 
 
 
 
      Conception      Part 
 
 
      7 mins  10 mins 12 mins 
 
   Run with Ram or 
   Estrus Sync of AI ↔ / Bulk Serve 21 days later 
 
- Gestation 145 days (5 months) 
- Lactation 250 – 300 days 
- Age at 1st Lambing 12 months 
- Age at 1st Service 6 – 7 months 40kg 
- Number of Productive Parturitions – 2.5 – 3 
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