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Unit 12.1 ORGANISATION AND FUNDING OF WILDLIFE 
MANAGEMENT [ORGANIZATION & MANAGEMENT] 
 
 
Willison, J,H.M., Bonrup-Nielsen, S.,.... (1992)... Science and the 
Management of Protected Areas.  Elsevier 
 
Wright, R.G. (1992).  Wildlife Research and Management in National Parks. 
U. of Ill.  Press 
 
 
Objectives: 
 

(1) To be able to understand the Economics of Wildlife Management 
(2)  To be able to appreciate the different methodologies at funding 

wildlife management.      
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Unit 12.2 [ECOTOURISM AND WILDLIFE MANAGEMENT] 
 
Objectives: 
 
(1) What is Eco-tourism? 
 
(2)  The Concept of Eco-tourism 
 
(3)  The Principles of the Eco-tourism product 
 
(4)  Philosophies and Foundations of Eco-tourism 
 
(5) Characteristics of a Successful Eco-Tourism Site  
 
(6) Who Reaps the Profits from Eco-Tourism  

(7) Some Potential Issues Concerning Eco-tourism 

(8) Issues about Revenues from Managing Protected Natural areas 
 
(9) What makes Eco-tourism different? 
 
(10) Trends affecting the rise of Eco-tourism 

(11) Types of Visitors to Protected Natural Areas 

(12) Key to Successful Eco-tourism in Trinidad and Tobago 

(13) T&T’s Appeal to Eco-tourism 

(14) Adaptive Management and the Links of Acceptable Change 

(15) Guidelines for the Eco-tourist 

(16) Site Selection 

(17) References 
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Eco-tourism 
 

(1) What is Eco-tourism? 
 
  For at least a decade The International Ecotourism Society (IES) 
(previously known as The Ecotourism Society) had already produced one of 
the first working definitions of Ecotourism. The definition states  
 
“Ecotourism is responsible travel to natural areas that 
conserves the environment and sustains the well being of local 
people” (Elper Wood 2002).   
 
Likewise definitions coined by other researchers in the field of Ecotourism 
may include: 
 
 “ Visits to National Parks and other natural areas with the aim of 
viewing and enjoying the plants and animals as well as any indigenous 
culture” (Boo 1990).  
 
“Tourism that is environmentally sensitive” (Muloin 1991).  
 
“Tourism which is based upon relatively undisturbed natural 
environments, is non-degrading, is subject to an adequate management 
regime and is a direct contributor to the continued protection and 
management of the protected area used” (Valentine 1991). 
 
“Purposeful travel that creates an understanding of cultural and natural 
history, while safe guarding the integrity of the ecosystem and producing 
economic benefits that encourage conservation” (Ryel and Grass 1991). 
 
 “Responsible travel to natural to natural areas which conserves the 
environment and improves the welfare of local people” (Lindberg and 
Hawkins 1993). 
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“Tourism that involves traveling to relatively undisturbed or 
uncontaminated natural areas with the specific object of studying, 
admiring and enjoying the scenery and its wild plants and animals as 
well as any cultural aspects (both past and present) found in these areas” 
(Ceballos-Lascurain 1993).  
 
“An enlightening nature travel experience that contributes to the 
conservation of the ecosystem while respecting the integrity of host 
communities” (Cater and Lowman 1994). 
 
“Low impact nature tourism which contributes to the maintenance of 
species and habitats either directly through a contribution to 
conservation and/ or indirectly by providing revenue to the local 
community sufficient for people to value, and therefore protect, their 
wildlife heritage area as a source of income” (Goodwin 1996). 
 

The International Ecotourism Standard has adopted the Ecotourism 
Associations of Australia’s definition of ecotourism: 

 
Ecologically sustainable tourism with a primary 

focus on experiencing natural areas that fosters 
environmental and cultural understanding, appreciation 
and conservation (Chester et. al. 2002). 
 

 
 
 
• “Eco-tourism is responsible travel to natural areas for spiritual, 

scientific, educational, recreational, and other visitor purposes, 
compatible with conserving the natural  environment and 
sustaining the well-being of local people.” 

 
 
 
 
 

Caribbean Forestry Conservation Association’s WORKING DEFINITION OF  
ECO-TOURISM 
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(2) The Concept of Ecotourism 
 
In economic terms, ecotourism can be regarded as a market 
segment of the larger tourism market.  
 
Chart 1. shows the tourism hierarchy in respect to ecotourism. 
 
Chart 1. Showing the Tourism hierarchy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Adapted from Elper Wood 2002 and Garcia et al (2002) 
 
 
According to (Elper Wood 2002), the components of Ecotourism 
are as follows 
 

• Contributes to conservation of biodiversity. 
• Sustains the well being of local people. 
• Includes and interpretation / learning experience. 
• Involves responsible action on the part of tourists and the 

tourism industry. 

Agro-tourism 

Tourism Market 

Cultural Tourism Nature Tourism Rural Tourism 

Ecotourism Adventure Tourism 
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• Is delivered primarily to small groups by small-scale 
businesses. 

•  Requires lowest possible consumption of non-renewable 
resources. 

• Stresses local participation, ownership and business 
opportunities, particularly for rural people. 

 
 
(3) Principles  of  the Eco-tourism Product 
The core set of eight principles that an ecotourism product should 
satisfy according to (Chester et.al 2002) are: 

 
1. Focus on giving visitors the opportunity to personally and directly 

experience nature (Natural Area Focus); 
 
2. Provide opportunities to experience nature in ways that lead to 

greater understanding, appreciation and enjoyment 
(Interpretation); 

 
3. Represent best practice for environmentally sustainable tourism 
    (Environmental Sustainability Practice ); 
 
4. Contribute directly to the conservation of natural areas 

(Contribution to Conservation); 
 
5. Provide ongoing contributions to the local community  

(Benefiting Local Communities); 
 
6. Be sensitive to, interpret and involve the culture/s existing in the 

area (Cultural Respect); 
 
7. Consistently meets consumer expectations (Customer 

Satisfaction) ; and 
 
8. Be marketed and promoted honestly and accurately so that 

realistic expectations are formed (Responsible Marketing). 
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 (4) Philosophies and Foundations of Eco-tourism 
 
From the early conservation movements, to the momentum of 
rapidly emerging research and data from the various 
disciplines of the sciences, Eco-tourism was born long before it 
was characterized with the advent of international nature 
based businesses in the 1980’s.  
 
Some examples of Eco-tourism at that time would be where 
tour operators sold nature trips to the Galapagos Islands, 
Costa Rica, Nepal and Kenya, (Elper Wood 2002). 
 
A gathering of Eco-tourism certification experts at Mohonk 
Mountain, New York State, USA in November 2001 provided 
the first ever formal agreement (Mohonk Agreement)on Eco-
tourism and other related activities (Chester et. al. 2002). Here 
the basic regulatory structures and framework for all Eco-
tourism operations worldwide was decided upon and 
formalised for action. 
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(5) CHARACTERISTICS OF A SUCCESSFUL ECO-TOURISM 
SITE 

 
• NATURAL ATTRACTIONS 
 (natural backdrops, isolation and solitude) 
 
• VIABLE, WELL PROTECTED ECOLOGICAL SYSTEMS 
 
• TRAINED ON SITE.STAFF 
 (experienced persons in the group) 
 
• ENTRANCE FEE SYSTEM 
 
• HUMAN SAFETY CONSIDERATIONS 
 (safety indicators, etc.) 
 
• EDUCATION OPPORTUNITIES  
 
• VISITORS CENTER 
 
• INTERPRETIVE TRAILS/INFORMATION 
 
• AMENITIES/ 
 (water, garbage disposal system, etc.) 
 
• MONITORING SYSTEMS 
  communication systems 
  first aid support 
  appropriate transport 
  regulations and behavior codes  
  with respect to - equipment 

     - people 
     - conduct 

 
• NEARBY FOOD/LODGING 
 
• A SUPPORTIVE LOCAL COMMUNITY 
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(6) WHO REAPS THE PROFIRS FROM ECO-TOURISM 
 
 

• TRAVEL AGENTS 
 
• OUT-BOUND TOUR OPERRATORS 
 
• IN-BOUND TOUR OPERRATORS 
 
• LOCAL GUIDS, VENDORS 
 
• LODGING, MEALS, TRANSPORT 
 
• GOVERNMENT AGENCY 
 

 
(7) SOME POTENTIAL ISSUES CONCERNING ECO-TOURISM 
 
• MIS-USE OF CONCEPT 
 
• CONFLICTS OF INTEREST 
 
• PUBLIC FUNDING VS. USER PAY 
 
• POOR PLANNING & MANAGEMENT 
 
• TOO MUSH EMPHASIS ON $$$ 
 
• SHOULD LOCALS PAY? 
 
• EXCEEDING CARRYING CAPACITY 
 
• INVOLVING LOCAL COMMUNITY 
 
• UNDER-BUDGETING/-STAFFING 
 

PDF created with FinePrint pdfFactory trial version www.pdffactory.com

http://www.pdffactory.com


11 

 

(8) ISSUES ABOUT REVENUES FOR MANAGING 
PROTECTED NATURAL AREAS 
• WHO PAYS? 
 
• COST RECOVERY OR PROFIT? 
 
• ARE FEES A SUPPLEMENT TO OUR REPLACEMENT FOR 

AGENCY’S BUDGET? 
 
• FEES DEPOSITED IN WHOSE ACCOUNT? 

 
 
(9) WHAT MAKES ECO-TOURIST DIFFERENT 
 
• MOTIVATION 
 
• EDUCATION 
 
• PARTICPATION 
 
• BEHAVIOUR (ETHICS) 
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(10) TRENDS AFFECTING THE RISE OF 
ECO-TOURISM 
 
• CONSERVATION SEEKING WAYS TO INTEGRATE 

BIODVERSITY ONSERVATION AND SUSTAINABLE 
DEVELOPMENT 

 
• TRAVEL INDUSTRY SEEKING TO PROVIDE MORE 

SPECIALIZED TOUR OPTIONS 

 
 
(11) TYPES OF VISITORS TO PROTECTED 
NATURAL AREAS 
 
• CASUAL VISITORS 
 
• CASUAL ECO-TOURIST 
 
• DEDICATED ECO-TOURIST 
 
• RESEARCHERS 
 
• DO IT YOURSELFERS 
 
• GROUP TOURS 
 
• STUDY GROUP 
 
• NATIONALS 
 
• FOREIGNERS 
 
• CONSUMPTIVE USERS 
 
• NON-CONSUMPTIVE USERS 
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(12) KEYS TO SUCCESSFUL ECO-TOURISM 
IN TRINIDAD AND TOBAGO 
 
• A SYSTEM OF PROTECTED NATURAL AREAS THAT 

FULLY EMBRACES BIODIVERSITY 
 
• A NATIONAL PARKS AND WILDLIFE AUTHORY THAT IS 

CAPABLE OF MANAGING THAT SYSTEM 
 
• A PLAN FOR DEVELOPMENT OF  COMPATIBLE ECO-

TOURISM FACILITIES  

 
 
(13) TRINIDAD AND TOBAGO’S APPEAL TO ECO-TOURISM 
 
• CONCENTRATED, ACCESSIBLE BIOLOGICAL DIVERSITY 
 
• AN ALREADY ESTABISHED REPUTATION 
 
• DIVERSITY OF OPPORTUNITIES  
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(14) ADAPTIVE MANAGEMENT AND THE LIMITS OF 
ACCEPTABLE CHANGE 
 
• SELECT INDICATORS FOR PARAMETERS OF CONCERN 
 
• ESTABLISH STANSARDS FOR EACH INDICATOR 
 
• MONITOR INDICATORS 
 
• IF ACCEPTABLE LIMITS ARE EXCEEDED, 
 ADAPT MANAGEMENT ACCORDINGLY 
 
 
(15) GUIDELINES FOR THE ECO-TOURIST 
 
• SELF PREPARATION 
 
• PRIOR KNOWLEDGE OF THE SITE 
 
• DIETARY PREPARATION BEFORE THE TRIP 
 
• PROPER CLOTHING AND FOOTWEAR 
 
• BEHAVIORAL CODED EXPECTED 
 
• TRY NOT TO DISTURB THE FLORA ON TRAILS 
 
• CUTLASSES SHOULD NOT BE EXPOSED 
 
• SAFE AND CUREFUL USE OF CUTLASSES AND SWIPER 

BLADES 
 
• AVOIDING SMOKING IN THE FOREST 
 
• CONSULT MEDICAL PERSONNAL ON YOUR FITNESS  
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• AVOID BREAKING VINES AND BRANCHES 
 they could contain irritating substances 
 
• KEEP FOREIGN SUBSTANCES OUT OF YOUR EYES 
 
• BE AWARE OF INFORMATION ON HAND 

 
 
(16) SITE SELECTION 
 

• PURPOSE OF THE SITE 
 
• PRE-SELECTION OF THE SITE 
 
• DURATION OF STAY 
 
• SEX COMPOSITION OF GROUP 
 
• PROTECTED FROM ADVERSE WEATHER CONDITIONS 
 
• DEGREE OF SAFTY IN SUROUNDINGS 
 FROM POTENTIALLY HARMFUL CREATURES 
 
• KNOW THE NEARNESS SOURCE OF FREASH, CLEAN 
 WATER 
 
• KNOW THE ACCESSIBILITY TO OTHER SUPPLIES 
 
• KNOW THE LOCATION OF NEARNESS HEALTH 

FACILITIES 
 
• KNOW THE SERVICES OFFERED AT THE 
 NEARNEST HEALTH FACILITIES 
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